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Russian Partners’ Roadmap

As stated in subparagraph 5 Clause 2.2 of
the Project Data Form:

“...selected activities esp. in WP 3 & 4 will be
extended as transnational component to RU.
This will be secured by the input of Partners
from Russia.”



Russian Partners’ Roadmap

= Russian partners fully share and
support the objectives of the Project

= But, Russia Is not the official partner of
the Project ®

= That I1Is why we still not have our own
plans and budgets approved by Project

= And, that I1Is why we are here -
to clarify our role in the Project



Russian Partners’ Roadmap

= Qur peculiarities:

= We are your neighbor
 The same citizen’s needs
 The same problems
e The same ICT

= \WWe are on the other side of the border

e Other drivers

 Interoperability needed (not technical, but
organizational)




Russian Partners’ Roadmap

= We would be happy to help all Project
partners to implement their planned
activities and to undertake all 4 step-
by step phased activities on the
territory of Russia



Russian Partners’ Roadmap

= We have some useful experience
In e-Gov areas (methods and findings):

= e-Gov services demand, conditions and impact analysis
= Administrative e-processes and e-orders development

= Organizational change and related risks management

= Some e-Gov standards and interoperability solutions

and ready to share them with partners in
different forms



Russian Partners’ Roadmap

We have:
-Willing to participate in the Project
-Experienced experts

-Pilot  municipalities (Slantsy, Kingisepp,
lvanovo, Sosnovy Bor, Svetogorsk)

-Resources for co-financing




Russian Partners’ Roadmap

We need:

-The status in the Project
-Collaboration and access to results
-Some financing

-Support for “EgoPrise ELRus” project
Initiation
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http://egov-center.ru/
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